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Presenter
Presentation Notes
Hello and welcome to the webinar. My name is Anna Costalas and I am the AIDD Technical Assistance Program Specialist at the Association of University Centers on Disabilities. This webinar will address Bringing PBIS to Early Childhood Programs: The prevention of challenging behavior and l promotion of young children's social emotional competence. This webinar is presented by AUCD’s Early Intervention & Early Childhood Special Interest Group, and is supported by the Administration on Intellectual and Developmental Disabilities through the UCEDD Resource Center.



Webinar Overview

• Introductions 
• Presentation 
• Q & A after presentation

– You can ask a question by pressing the  then # key to 
request the floor. Questions will be answered in the order 
they are received.

– You can also submit any questions throughout the webinar 
via the ‘Chat’ box below the slides.

– The moderator will read the questions after the 
presentations.

• Survey
– Please complete our short survey to give us feedback for 

the next webinar! 
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Presenter
Presentation Notes
Before we begin I would like to address a few logistical details.  First, we will provide a brief introduction of our speakers.  Following the speaker’s presentations there will be time for questions and answers.Because of the number of participants, your telephone lines will be muted throughout the call.  However, we will unmute your phones one at a time during the Q&A time at the end; you will need to press *then # on your phone to request to be unmuted to ask your questions.  You can also submit questions at any point during the presentations via the chat box on your webinar console.  You may send a chat to the whole audience or to the presenters only. We will compile your questions throughout the webinar and address them at the end. Please note that we may not be able to address every question, and may combine some questions.   This entire webinar is being recorded and will be available on AUCD’s website following this webinar.   There will also be a short 5 question evaluation survey at the close of the webinar.  We invite you to provide feedback on the webinar and also to provide suggestions for future topics.   I will now turn the mic over to Mary Beth Bruder, Co-Chair of AUCD’s Early Intervention & Early Childhood Special Interest Group who will introduce our speakers. Mary Beth? 



Presenter

Sarah Davidon, M.Ed. is an experienced leader of policy and systems-building initiatives related to early 
childhood, mental health, disabilities, family support, and coordination of human services systems and 
practices, who has provided guidance and direction for over 15 years in Colorado’s development of an 
early childhood system-of-care, most recently with a focus on preschool expulsion and suspension. As 
Director of Community Outreach, Policy & Education at JFK Partners, Colorado’s UCEDD in Aurora, 
Colorado, she has provided leadership and representation to other organizations, boards, councils and 
committees related to early childhood mental health, including Colorado’s Center for Social Emotional 
Competence and Inclusion, the Early Childhood Colorado Partnership, and Healthy Child Care Colorado. 
Sarah co-authored Colorado’s Strategic Plan for Early Childhood Mental Health in partnership with the 
Colorado Department of Human Services. She directed a research team in response to Colorado’s Joint 
Resolution Concerning Young Children with Challenging Behaviors (Joint Resolution 06-015), passed by 
the Colorado State Legislature in 2006 requesting that the Colorado Early Childhood and School 
Readiness Commission authorize a study on the issue of challenging behaviors for children under age 
six. From 2002-2008, Sarah directed Project BLOOM, the first federal system of care cooperative 
agreement in the nation with a specific population focus of early childhood with the SAMHSA/Center for 
Mental Health Services. Sarah serves as the President of the Board of Directors of the Federation of 
Families for Children’s Mental Health – Colorado Chapter. She is a parent of two young children, one of 
whom experienced “suspensions” from preschool.

Presenter
Presentation Notes
Thanks Anna. And Anna deserves kudos for getting this webinar going because the federal government is closed because of snow. Something I can relate to. I am very happy to say Connecticut did not get hit. Though Washington and surrounding areas really did get hit this time so thank you Anna. On the other hand our speaker is from South Florida and that makes me very envious even though she told me it was raining today. Lise is a co-director of a UCEDD which is was sponsors these webinars and she is also professor at the University of Slough Florida. She is well known for her work with Positive Behavior Intervention and Supports with young children, infants, toddlers, and preschoolers. She currently has a research project with IES on examining the implementation of the pyramid model with the school classrooms that enroll children with disabilities. She also is a faculty member on the ECTA center which a TA center working on early childhood technical assistance of which some of the work she is going to be presenting is available for replication through the ETCA. And she has countless publications and her research has always focused on practical strategies to how to help kids learn by starting off by teaching them some of the social and emotional foundations for learning. Without that I will turn it over to you, Lise. 
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Discipline:

from the root “disciple” referring to a 

follower or believer of a teacher. 







National priority

▪ US Depts of HHS & Education policy 
statement on suspensions and expulsions  
https://www.acf.hhs.gov/sites/default/files/e
cd/expulsion_suspension_final.pdf

▪ MBK & #RethinkDiscipline initiative

▪ OCR data focus

https://www.acf.hhs.gov/sites/default/files/ecd/expulsion_suspension_final.pdf


Defining expulsion & suspension in early learning 
settings

Expulsion

Complete and permanent 

removal of a child from an 

early learning program

Suspension

Temporary prohibition or 

exclusion from attending an 

early learning program



There are statistically significant associations between 

measured social-emotional skills in kindergarten and 

key young adult outcomes such as:

• education

• employment

• criminal activity

• substance use

• mental health



Young children with I/DD or MH needs

▪ Maryland study indicated a large percentage of young children 
exiting their early childhood program because of behavioral 
problems had diagnosed developmental disabilities (Perry et al, 
2011)



▪Data and scope
▪What works
▪What is needed



Data and scope

2011–12 Civil Rights Data Collection (CRDC) - first ever collection 
of preschool suspension and expulsion data show out-of-school 
suspensions are racially disproportionate



Data and scope – students of color

Black students represent 18% of preschool 
enrollment, but 42% of preschool students 
suspended once, and 48% of students 
suspended more than once



Data and scope – students with disabilities

Students with disabilities (served by IDEA) represent
▪ 12% of the student population

▪ 58% of those placed in seclusion or involuntary confinement

▪ 75% of those physically restrained at school to immobilize them 
or reduce their ability to move freely

Students with disabilities are more than twice as likely to receive an out-
of-school suspension (13%) than students without disabilities (6%)

U.S. Department of Education Office for Civil Rights, 2014



Data and scope – students with disabilities

With the exception of Latino and Asian students, more than one 
out of four boys of color with disabilities (served by IDEA) and 
nearly one in five girls of color with disabilities receives an out-of-
school suspension

Federal data show that about 52,500 children with disabilities 
each year are subjected to physical restraint, with mechanical 
restraints such as handcuffs used on almost 4,000 of them



Data and scope – preschool expulsion

▪ Gilliam’s seminal 2005 study found preschool expulsion rates at 
6.7 per 1000, 3x higher than K-12 rates

▪ Subsequent state studies found similar or higher rates (e.g. 
Colorado 10 per 1000, Massachusetts 27 per 1000)

▪ Higher in family child care homes



Influencing factors in suspension and expulsion

▪ Size and ratios

▪ Attitudes and beliefs

▪ Teacher stress

▪ Adult-child interactions

▪ Teaching strategies

▪ Environment

▪ Race

▪ Disability



What can work?

▪ Widespread acceptance and availability of preventative strategies
that caregivers can learn and practice (e.g. Incredible Years, the Pyramid Model, 
Carescapes)

▪ Intervention strategies that teach, not punish

▪ Program and state policies that reflect principles of positive 

behavior support, inclusion, and limiting suspension and expulsion

▪ Early childhood mental health consultation



Preventative strategies

▪ Curricula and frameworks that build 
relationships, enhance environments, 
and teach self-regulation

▪ A general understanding of child 
development, child behavior, and the 
importance of social and emotional 
development

▪ Healthy caregivers and teachers



Non-punitive intervention strategies

Punitive strategies, timeout and 
negative consequences alone 
can’t solve behavioral 
difficulties



Program and state policies

▪ State level policies

▪ Legislation

▪ District decisions

▪ Program level policies

▪ Rules & regulations such as licensing



What are other states/municipalities doing?
Two examples

Connecticut

July 1, 2015

An act concerning out-of-school suspensions and 

expulsions for students in preschool and grades 

Kindergarten to two

Expulsion prohibited for children below 3rd grade 

except in extreme circumstances.

Washington, DC

May 2015 passed into law 

An Act “…to amend the Pre-k Enhancement and Expansion Amendment 

Act of 2008 to prohibit the suspension or expulsion of a 

student of pre-kindergarten age from any publicly funded 

pre-kindergarten program; and to amend Title II of the 

Attendance Accountability Amendment Act of 2013 to 

establish annual reporting requirements for each local 

education agency or an entity operating a publicly funded 

community-based organization on suspensions and expulsions 

data for all grades”



Colorado - community input making a difference

Recommendation:  

Child care policies and procedures should inform parents of the following:

▪ Services offered for children who have disabilities or developmental delays, which 
includes children with social, emotional and behavioral needs, in alignment with the 
training and ability of staff, and in compliance with the ADA. 

▪ The procedure concerning recruitment, admission and registration of children, including 
children with exceptional social, emotional, behavioral, physical, disability specific or 
developmental needs 

▪ The policy on guidance, positive instruction, supporting positive behavior, discipline and 
consequences 

▪ The policy regarding how decisions are made regarding suspensions, expulsions and 
requests for withdrawal from the facility, steps programs take prior to suspending, expelling 
or requesting withdrawal, and policy regarding notification to the department when children 
are suspended, expelled or requested to withdraw from the facility.



Colorado recommendations, continued

The center must have a policy on guidance, positive instruction, discipline and consequences that 
includes how the center will:  

▪ Cultivate positive child, staff, and family relationships, and creating and maintaining socially and 
emotional respectful early care and learning environments  

▪ Implement teaching strategies that support positive behavior and prosocial peer interaction and 
overall social and emotional competence in young children  

▪ Provide individualized social and emotional intervention supports for children observed to need 
them that include methods for understanding the meaning of child behavior and developing, 
adopting and implementing a team‐based (e.g. family, program administrator, teacher, 
development specialist, consultant, etc.) approach.  

▪ Have a feasible plan to access an early childhood mental health consultant or other specialist as 
needed.  

▪ The center must have procedures in place, and must indicate steps that the director will take 
prior to withdrawal, expulsion or suspension from care in instances of social, emotional or 
behavioral challenge that are consistent with the center’s policy on guidance, positive 
instruction, discipline and consequences.



Early childhood mental health consultation

Early childhood mental health consultation involves a 
professional consultant with mental health expertise 
working collaboratively with early care and education staff, 
programs and families to improve their ability to prevent, 
identify, and respond to mental health issues among 
children in their care. In contrast to direct therapeutic 
services, ECMHC offers an indirect approach to reducing 
problem behaviors in young children and, more broadly, 
promoting positive social and emotional development.

Georgetown University Center for Child and Human Development



What is needed? 

1. Decisions on type, frequency & mechanism of ongoing data collection

2. More sustainable early childhood mental health consultation capacity and 

infrastructure

3. Strong and relevant workforce preparation and professional learning

4. Best and evidence-based practices in classrooms to intentionally support 

social-emotional development – not trying to control behavior

5. Public policies, including rules and regulations, to support keeping kids 

enrolled in early learning



Resources & publications

Administration on Children and Families, Office of Early Childhood Development – Reducing 
Suspension and Expulsion Practices http://www.acf.hhs.gov/programs/ecd/child-health-
development/reducing-suspension-and-expulsion-practices

Implementing Policies to Reduce the Likelihood of Preschool Expulsion (Gilliam, 2008) 
http://fcd-us.org/sites/default/files/ExpulsionBriefImplementingPolicies.pdf

Prekindergartners Left Behind:  Expulsion Rates in State Prekindergarten Programs (Gilliam, 
2005) http://fcd-us.org/sites/default/files/ExpulsionCompleteReport.pdf

U.S. Department of Education Office for Civil Rights, CRDC, Data Snapshot: Early Childhood 
Education  http://www2.ed.gov/about/offices/list/ocr/docs/crdc-early-learning-snapshot.pdf

Full dataset can be accessed at: http://ocrdata.ed.gov/StateNationalEstimations/Projections_2011_12

U.S. Department of Education Rethinking Discipline http://www2.ed.gov/policy/gen/guid/school-
discipline/index.html#rethink-launch

http://www.acf.hhs.gov/programs/ecd/child-health-development/reducing-suspension-and-expulsion-practices
http://fcd-us.org/sites/default/files/ExpulsionBriefImplementingPolicies.pdf
http://fcd-us.org/sites/default/files/ExpulsionCompleteReport.pdf
http://www2.ed.gov/about/offices/list/ocr/docs/crdc-early-learning-snapshot.pdf
http://ocrdata.ed.gov/StateNationalEstimations/Projections_2011_12
http://www2.ed.gov/policy/gen/guid/school-discipline/index.html%23rethink-launch


Sarah Davidon
303.724.7635
sarah.davidon@ucdenver.edu

@sarahdavidon



Q & A

• How to Ask a Question
– You can ask a question by pressing the  then # key to request 

the floor. Questions will be answered in the order they are 
received.

– Type your questions into the ‘Chat’ box below the slides and 
the moderator will read the questions.
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Presenter
Presentation Notes
Thank you so much Lise. I will open up people's mics. And if you would like to ask a question you can press star and pound on your phone or you can type in the question and I will read it out to Lise. >> We will wait a couple of minutes while the typed ones come in. >> There is no one on hold on the phone. >> Lise this is Mary Beth. Could you address situations where people feel they have no recourse with kids behavior that is I will put quotations around this if you can talk about “out-of-control kids.” We know there's been a lot of publicity lately about kids being expelled or excluded from preschool. And in some cases even in seclusion rooms. Can you address that, because I get that a lot from people who will say you don't know this kid. >> We do have a document on our website about seclusion and restraint and I would encourage people to look at that, but we have taken the position that most people who are knowledgeable about behaviors first of all seclusion has zero place in an early childhood classroom. Can you imagine the trauma to a child to be secluded because they have challenging behavior. I think when people are steamed up with their emotion and am talking about the adults about confronting a child with challenging behavior, secluding them in getting them out of the room feels good and okay to them and I don't know if they are really centered on what that does to a child. It's non-productive at a minimum is nonproductive it does nothing to change behavior. At its worst, it could be traumatic for the child it could exacerbation behavior and make it worse and then it is inappropriate, it's inhumane. It's not appropriate practice and if it has not been outlawed in your state for my perspective it should be. What do you do about a kid who's out-of-control? What we would say to folks is you need to think about your first thing you need to think about is have you implemented evidence based practices to fully support children. That needs to be where you push and put your energy for example in implementing the pyramid model. You might say were getting there and started to train everyone. We have a bunch of those kids. Now what do we do. What I try to get practitioners to think about is you have to get into a confrontation. Children will escalate, explode, and eventually they fall apart and calm down. You can keep other children safe, and you keep that child who has challenging behavior safe. There are kind and supportive ways in which we can do that. That do not involve dragging the child to a timeout. Did I address that? >> >> One more thought. This is just an acknowledgment because I think we can do a whole other webinar on your model can also be taught to families. Who are receiving services mainly in the home. >> Absolutely. We have had great success with that from working with very young children, toddlers with autism to helping families resolve significant challenging behavior within home and community routines. Absolutely. One of the things, I do see a question about resources for supporting parents. Please go to both websites. We have many materials that we have developed, two things that may be a little hidden on the one website. There is the curricula to run a parent group. For parents of preschoolers who have challenging behavior, and we have run these for families where they come together and are able to be in a small group, thinking and talking about their child and receiving support and supporting each other. It's structured around the pyramid. We talk about each of those elements and how to do that within the home. In the last session they actually develop a plan of support, the families do with a guidance from the facilitator. This is all laid out in a curriculum that anyone can pick up and use there is also the peewee curriculum which is about how to guide parents of infants and toddlers. Around promoting social skills and social competence. And we have a lot of material to help with the hook. If I'm in the preschool program and I want families to know what we are doing and why we are doing it. We have a lot of those materials and we wanted to make it easy for our teachers to be able to reach out and engage families and have conversations with them. That is all available for you. >> We have a question from Heather. What is the average implementation time frame for state planning and high fidelity implementation in the demo site >> Good question, Heather. The answer is it takes a while. One we've worked with states how we have been able to fast track them into getting demonstration sites recruited and up and trained in a year. And those are their initial demonstrations. What I say to those initial demonstrations when they are trained from implementation, is it will take you three years to get to full implementation fidelity at least. So, it takes time. I think that is one thing that we have all learned from implementation science is that we need to give ourselves the time to do it well and to do it right. >> Luanne has a question is their a favorite implementation signed framework article. Either for systems or home visiting that you would point us to. >> On the ECTA Center website there is a nice document around implementation and in implementation. So what they have done is translate the implementation science work that is out there and some of that work has been done by our colleagues. ECTA was very mindful about what are the words we should use for early childhood, and how do we match it to early childhood systems. Go to that website and look for it I wish I could give you the direct link right now, but I can't bring it up in my brain and I know the ECTA Center website is thick and hard to navigate because there is so much stuff there. But I think there is a way to search on it. I would look there first. >> I will put these resources that were mentioned during the webinar on the event page with the archive when it's available. >> Perfect. Someone is asking what website is the curriculum on if you think you mean the parent training is on the social emotional trainer for early learning. Go to the training materials for parents and you will find it. And the best way if you are going to that website for your first time and thinking about any of those materials. Yes they are there for download but it will take you forever, so they are sold for a cost. The CDs or DVDs for these materials are only $20 or $25. >> Now it's devolved to like a infomercial. My apologies. >> That's quite all right. I think it points out though, is the fact that we really do need materials. The how-to needs to be out there. What do I do tomorrow with this kid, and putting on my easy-peasy TA hat one of the things we are realizing is undergraduate programs should really prepare you to how to find and seek the materials you need to do the best job you can with kids. Think your materials that you brought up in these websites are perfect examples of the quality that we have, and how teachers can avail themselves of these materials both for the systems which I think is so critical as you know and as you pointed out, as well as the everyday child with a challenge and or a learning issue that needs to be resolved. I encourage people. These materials and these videos are just phenomenal. There is no excuse not to do good practice when you have such a wealth of illustrations for you to use. >> Back to your question I will answer the early childhood mental health one in just a second, Heather. Back to your thing about the seclusion and restraint and thinking about - - I know people who are on the call who do professional development or personal preparation. I think one of the things when we think about that jumping to putting a kid in timeout or restraining or secluding a child is that I don't know if people have learned well how to de-escalate children. How to go into an interaction with a child who is falling apart and help them get to a place of calming down. And then it's time for the adults to figure out what to do with the child. And be more planful about next time. I think that's a really important thing for people to receive training on. Early childhood mental health consultation in those models how does the pyramid model fit. Heather we do have a think there are two papers on the center on social emotional foundation of early learning website about that fit. And also Roxanne and folks it Georgetown have a website on early childhood in mental health consultations that align with that model. I think early childhood medical consultation is a service that's provided to a program really amazing service. And early childhood mental health consultants can be pivotal in bringing the pyramid model to a program. They can end up being really helpful in both supporting teachers and implementation of any of those practices. Early childhood mental health consultations can assist a leadership team and thinking about what is their screening for children social, emotional, and when children fail a screen what will be our next steps. Within the program. We've had early child in mental health consultants actually run the parent group as an ongoing service that the program provides to their families and families opt in to attend these groups when they find the need. And then we also had our early childhood mental health consultants be the facilitators of the individualized behavior support planning process. Actually on the early childhood mental health consultation website has been funded out of Georgetown they have a very expensive guide for those mental health consultants to use for guiding the individualized behavior support process. So it fits very well I see the early childhood mental health consultant as being the person who can bring the pyramid model to the program and serve in a role as an external consultant to the leadership name. >> Great. Thank you, Lise. Someone else might be typing. She says she thinks it fits really well too. 



THANK YOU!

Visit the Websites
 AUCD Website:  http://www.aucd.org

 EIEC SIG Website: http://www.aucd.org/eiec

Questions about the SIG?

 SIG Co-Chairs
 Mary Beth Bruder: bruder@uchc.edu

 Corry Robinson: Cordelia.Rosenberg@ucdenver.edu

Questions about the Webinar?
 Anna Costalas: acostalas@aucd.org

Please take a few minutes to complete our survey!

31

Presenter
Presentation Notes
With that said, I think it's best to close the webinar. I want to thank you, Lise, so much for presenting today. It was a great webinar. I think everyone learned a lot. I would like to thank everyone for attending this webinar. The webinar will be recorded and archived typically takes 5 to 7 days and the webinar will be available in the library at the website please feel free to contact us for more information about EIEC feel free to contacts us. and when I close out a survey will pop up. It's a few short questions. Please answer them and give us your feedback. Have a great rest of the afternoon. Or evening I should say. >> I would like to remind you we have a March webinar scheduled and let's all think spring. And I also want to thank Lisa for putting such a great presentation together. I will think Florida. >> Thank you Marybeth. Thank you everyone.

http://www.aucd.org/
http://www.aucd.org/eiec
mailto:bruder@nsoi.uch.edu
mailto:Cordelia.Rosenberg@ucdenver.edu
mailto:acostalas@aucd.org
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